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What is this about

e My own career path
e Unique things about web3
o What makes web3 special?

e Survival kits
o Let’'s break down “Web3"!

e Random thoughts
e Q&A



About Me

e Anton Cheng E& & SR{ERE, EIEE
2R
o NTUIM: 2014-2018
o T{FikEm
o CoolBitX: 2018-2020

o Opyn: 2020-2022
o Lyra: 2022 -

CoolBitX opyn = Lyra



My Career Path
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CoolBitX

e 1.5~2y, Software Engineer

o IWW@
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o EBEKFEBMWSS . SDKFHET ..etc




Pre-Opyn

° CrossLink 2019

o FRH—LETIERM, £ EF, Aragon % project
e ETHDenver 2020
o BXER:
m DeFi: UMA, PoolTogether, KaberSwap, MakerDAO
o IHETE ETH Community T{ER A ER1E 4
m FEAEMFEHE. ALMMEERELER
| ﬁ/sl_ nnnu&F{EEE
m EREET, REMTELEF



Post ETHDenver

e Started with open source contribution
o  Start building for Opyn:
m Built an Aave-flashloan exerciser for opyn
m Built an alternative frontend: got 60% of the traffic

e HackGlobal hackathon
o Explored some early fix-iv option AMM ideas

o HERDeFittE*

o DefiEZE®
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e Joined Opyn inJune, 2020



o 1y8m?
e Work:
o Built Opyn V2, integrated with Ribbon,
o Team size from6to 13

built Squeeth: Power-Perpetual




Post-0pyn

e Left Opynin Feb, 2022. Spent 6 months
o Security:
m Codedrena audit contests
m  Small whitehat
o My own project:
m Started Grappa Finance with friends: talked with Lyra, Pods, Premia, Rysk
m  Option Data aggregator
o Conferences in EU:
m  Avalanche Summit,
m ETHBarcelona
m Devconnect
m ETHCC
o Traveling
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o LyraV2:

o custom rollup for derivative trading
e My work:

o protocol, ERC4337 research, escape hatcl__




Biggest Differences:
Weh3 vs Non-Web]



Easy Definition

e From the tech perspective
o Not centralized

Building Dapps

Building blockchains, infra

Smart contract security

Research

o 0 O O




Advanced Definition

Don't care Do Care

Not Web3 Web3

CoolBitX

c

Just want to be in crypto

Decentralization Maxi
Shared Value



What do we Care?

News

“It's | ": Crypto Twitter Reacts to Ti d
Cash Developer Arrest CFTCR'BCRYPTO

Prominent members of the crypto community are criticizing the arrest of Tornado Cash
developer Alexey Pertsev.

The CFTC's Attack On Crypto Live From
Permissionless!

8.3K views + 2 weeks ago




Why is Web3 so Unique?

e We have a shared core value; Decentralization.
e Shared value -> Community
e Try find one for web2!

Uber m amazon




Small Conclusion

e Web3 to meis a community that holds the same believe:
o Privacy is a human right
o  We can democratize finance
o  World can be better and fairer with decentralized applications
o

e Web3is not an “industry”, but a community
o How would that change job market?
o How would that affect your “career path”



Getting @ Job in Web)



To answer the question

e What's the difference between getting a job in job market vs a community
o Web2: CoolBitX
o Web3: Opyn, Lyra



When Joining Opyn..

| already knew the founders for 3 months
| built a frontend (opyn-monitor) that drives 60% of traffic
| built a smart contract for exercisers

e 2 hour cultural interview



When Joining Lyra..

e | already knew one of the founders for 1.5 years
e | built a secret project with one of their devs for 6 months
e | metthe founders at ETHCC and pitched them about Grappa integration

hey hey
is there anything you want me to share with my team before we talk tomorrow?

e No interview i was thinking rough agenda

1) introductions
2) hear about our V2 vision

3) hear about grappa
4) discuss similarities

antonttc 09/01/ 8:39 PM
this looks pretty good




Compared to Web? Tech Companies

e All my works are Open Sourced

e (Possible to) work with the team before applying
o HHMETHEEIFRER
o —HE—RATRMEEILIS

e Inbounds from Twitter / Github not LinkedIn

e Almost no interview
o No leetcode




Getting Hired in Web3

o Justlikein a traditional job market, you need weak ties

The power of weak ties in gaining new
employment

An experiment using data from 20 million LinkedIn profiles shows how much
we rely on people we know less well to land new jobs.

Peter Dizikes | MIT News Office
September 15, 2022

v PRESS INQUIRIES

A large-scale experiment co-directed by an MIT
scholar shows that on LinkedIn weak connections
are more likely to land you new employment,
compared to your ties with people you know
better.

Image: Christine Daniloff, MIT



Getting your Weak Ties

e Web3 has the easiest ways to build “connection” (weak ties)
By being in their Discord chat

By shitposting on twitter

By participating in Hackathon

By contribute to open source projects (+ build profile)

o It's all on the internet

e Plus: Web3 has a shared value
o Shared value == easier to connect

o O O O



Compared to “Job Market”

e |Ifyou'rein the web3 community...

o you're already in a community
o FUBEMERMEM RKE, EMBA #EI+tE, EBkX 2
o LEEREEE. ERX, EEI connection ERX 5



Get Started..

e Just
o Find a random DeFi / ZK / open source project

Read their whitepaper
You can usually learn from the author directly on tg / twitter

Ask “How can i contribute?”
Within 3 months, you're better than 90% of the “applicants” from their HR team
e But!'m notadev

o You can still be technical
o Understand the mechanism, understand the risk, economic model ...etc

o O O O



Working &
sSurviving in Web3



Weh3J is free

Remote by nature

Nomadding can be an option
Lots of side projects going on
Retreats / conference (traveling)



Web3 is New

You don't have a mentor, rely on community to learn something new
Lots of direct integration with new projects

The whole industry is rapidly changing

REZ AT HREERNA



What they always say..

o AREMERN.. Meditation. Because punching
people in the face is not allowed.




Harsh truth about Web3 participants

&= NI EREHT Web3 BItH R :

e Users
e Founders
e Engineers

Web3 REEEEABRTMSRIENESR



Users...

e Group 1: Cares about profit, and only profit
o (70%)
o Here to make friends + money
o  From stupid users to giga - brains
e Group 2: Normal user:
o Using a real product for real reason

o  (10%)
e Group 3: Cares about Censorship (Liberalism) / Decentralization
o (10%)

o Early believer in crypto / liberalism background like cyber security community
o Heretolearn/try
e Group 4: Cares about Privacy

o (20%) overlaps a lot with Group 3
o Anonymous



Developers..

e Group1: Developers working their day jobs
o (50%)
o  Work hard play hard, work-life-balance ...
o Justlike devs in big tech companies

e Group2: Pure Tech Nerds / Open source makxi
o (30%)
o Just want to solve problems / build something good
o Advocate for public good, open source

e Group3: Hardcore liberalist
o (10%)
o Codeislaw
o  Fighting against the big guys



Founders / team

e Startups Mindset (Entrepreneur)
o  (40%)
Maximize market share

(©]
o  Only want to build products / build business, decentralization is not priority
o  Can pivot to new “value” quickly

e Real hardcore Web3 Advocates
o (10%)
o  Collaboration > competition
o  Build public goods

e Most:
o  Something in between
e You can tell the differences more easily in a bear market



Knowing the breakdown

o HEREBEMM cypto HEZH THEMNEZHNELZHNAR
o ZEHAEEARREERE
o TEATRMNEHRE
o EFRREFHDBT Web3 #RIBEMELEBEE
o WRDREEIEH
o EERHMIFAIANI
o HHEFMIIEMER)

N



#Music

That's not cool. ¥

Normal user / team / dev Liberalist,
respect privacy,
fight censorship,

contribute to public good



Why being a cool kid?

e We need to grow the real web3 community.
e Not always about money, fame, but about a shared believe
e ETH 2024 needs you!



Random thoughts / Closing
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Random £ :%

1. EEMHERERLERR!
2. RIRERE. BEHS cash out
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